KENDALL SQUARE ASSOCIATION

FUTURE OF
(how we)
WORK

TASK FORCE

Tuesday, May 19
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Zoom Guidelines

Mute when
you aren’t
speaking

Security is
our top
priority

Problems?
message
Carolyn
Willander our
Technical host

Break into

small group
discussions

K Kendall Square
The Future Lives Here
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Meeting Agenda

200 - 220 e Presentation: Transportation in Kendall

220 = 300 e Small Group Discussion
300 = 330 e Share Back
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Kendall Future of (How We) Work Task Force Goal:

Provide a space for Kendall
Leaders to come together to solve
Kendall Problems

?I Kendall Square
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Who’s joining us today?
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What topics would you like to discuss
in our next meetings? (pick two)

l IKendall Square
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Developed a
Point of View

Longfellow
Bridge
Transportation
Learning
Community

K' Kendall Square
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Transportation is not a new topic for the Kendall
Community

GET SMART FORUM:
HOW CAN MASSACHUSETTS
FUND TRANSPORTATION?

Panel 3: Less Pollution/More

Empowered Responded to

Get Smart

Identified Needs
Transport Kendall

CEO Letter

Take Action

Transportation
Revenue
Recommendatio
ns

ADVANCE

Kendall Square Association

TRANSPORTATION >)

Transportation
ADVANCE
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ADVANCE Partners
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Transportation in Kendall

Kendall Square
lﬂ The Fut L?—:-s Here
B Bl T



=

Kendall Commuting Modes (2018 data)

Drive Alone and Park: i
39% i

36%

Other: 26%
(mostly bike 7% and walk 8%)
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What transportation benefits do you currently offer?
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MBTA Pass Subsidized Biking or Private shuttle Reimbursement Carpooling Flexible cash Work from
Subsidy parking walking benefit for program benefit or other home/
transportation benefit telecommuting
network policy
companies

KI Kendall Square
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Survey Your Employees about Transportation

KSA partnered with MassINC Polling Group
* Developing a survey to help us understand how your employees are thinking about their

commutes
*  Will go statewide

e Survey is open until June b5th

* If enough of your employees respond we can give you company specific data for mid June

Barr MassINC

FOU ndation RESEARCH. JOURNALISM. CIVIC LIFE.
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Would you like to learn more about how your
employees are thinking about their commute
by distributing the MassINC survey?

l Kendall Square
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Kendall Transportation Update

Kendall Square
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service

Degree of certainty given the progression of COVID-19

* FY20 schedule modified, where feasible, to reflect changed travel patterns in COVID-19 new normal and workforce availability
** MBTA has 60 buses on order so possible peak additions could add those buses to schedule, dependent on workforce availability

Current state: Phase 1: Phase 2: Phase 4:
Stay at home Start Cautious New normal
Adapted Saturday Unchanged Additional service for Resume full 2020 Resume FY20 full
Bus schedule high demand bus routes ~ schedule, as staffing schedule/ possible peak
as staffing permits permits. Add serviceto  addition**
_______________________________________________________________________________________________________________________ highdemandroutes .
Subwav / Blue Adapted Saturday Unchanged FY20 full schedule FY20 full schedule FY20 full schedule
y schedule
o lncreasedservice o
Subway/ Red Saturday schedule Unchanged (shorter time between FY 20 full schedule FY20 full schedule
trains)
Subway/ Saturday schedule Unchanged Increased service FY 20 full schedule FY20 full schedule
o (shorter time between
range trains)
Increased service
. t hedul h FY20 full schedul FY20 full schedul
Green Line Saturday schedule Unchanged (shorter time between O ull sc gdueas 0 full schedule
. staffing permits
trains)
Commuter Reduced schedule Unchanged Adf"g‘.’”a' tfrfa"‘s ‘ Modified FY20 full Modified FY20 full
Rail inciuding oti-peak on schedule* schedule*
Fairmount Line
Ferries Closed Unchanged Reopen with reduced FY20 full schedule FY20 full schedule

Least certain

REOPENING MASSACHUSETTS

plan can and will be updated to reflect the latest science and data

All public health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this

22



MIBTA Safety

Moving forward major focus on cleaning high touch areas

New Policies
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The MBTA has budgeted more than $1 Million a month to support their cleaning efforts.
They are cleaning high touch areas in stations every four hours

Trains and buses are being fully cleaned twice a day

They are beginning to open windows when possible to promote open air ventilation

Deploying hand sanitizer dispensers at stations

Rear door boarding for buses

Requiring everyone to wear masks

FOR THE SAFETY OF THE OPERATOR FOR THE SAFETY OF THE OPERATOR
REFRAIN FROM USING THIS SEAT REFRAIN FROM USING THIS SEAT
DURING THE DURING THE

COVID-19 COVID-19
EMERGENCY RESPONSE EMERGENCY RESPONSE
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MBTA Meeting Your Needs
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« Communication: Real time responses and flexibility

* Developing new fare products

ADVANCE Partners

Mobility Pay Per Use Pilot provides great

option for employees
TRANSPORTATION

ADVANCE

Kendall Square Associatio

K' Kendall Square
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Do you want to join a follow up meeting
with our partners at the MBTA to talk about
how they can best support you?

l KI Kendall Square
The Future Lives Here
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Partner with you Partner with the MBTA

* How can we get as many people  How can we reimagine Cambridge
biking and walking to work as public space to promote safe
possible? operations?

K I Kendall Square



